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Mr. Chair,

I have the honour to speak on behalf of the 28 Member States of the European Union.

The Candidate Countries Turkey, the former Yugoslav Republic of Macedonia*, Montenegro*, Serbia*
and Albania*, the country of the Stabilization and Association Process and potential candidate Bosnia
and Herzegovina, as well as the Republic of Moldova and Georgia, align the selve  with this
statement.

First, I would like to thank Mr. Christian Saunders, Assistant Secretary-General, Office of Central
Support Services, for the presentation of the Secretary-General's report on the Global Service Delivery
Model, as well as Mr. Carlos Ruiz Massieu, Chair of the Advisory Com ittee on Administrative and
Budgetary Questions, for his presentation of the report of the Advisory Committee. Let me also thank
Mr. Jeremiah Kramer, Inspector and Chair of the Joint Inspection Unit, for presenting us the report of
the JIU.

Mr. Chair,

The service and support processes of the United Nations have grown too complex to be able to respond
to today's challenges in a flexible and agile manner. It is time for the organization to evolve and
become more fit for purpose. We commend the Secretary-General for presenting proposals that clearly
outline the objectives of a Global Service Delivery Model.

* The former Yugoslav Republic of Macedonia, Montenegro, Serbia and Albania continue to be part of the
Stabilization and Association Process.



We support the goal of creating a truly global Secretariat that is better able to deliver on its mandates
and is supported by ad inistrative services that provide what is needed, when needed and where
needed.

The Global Service Delivery Model will be an essential element that draws different reform processes
together, creates synergies and ensures better, faster and more efficient service delivery, with benefits
that can be demonstrated in both qualitative and quantitative ways.

It is also clear that the Global Service Delivery Model and Umoja will be mutually reinforcing: while
Umoja standardized and automated business processes, the Global Service Delivery Model will
consolidate fragmented administrative structures within and across duty stations. GSDM is key to
unlocking the real benefits of Umoja.

The overall objective of the exercise is to increase efficiencies and realize cost savings that allow for
concentrating resources on substantive, front-line activities and making the organization leaner and
more effective. This will not only improve the quality of mandate implementation, but, furthermore
free resources that can translate into considerable efficiency gains for the organization and its Member
States.

We will study carefully the proposals made by the Secretary-General, as well as the observations and
recommendations made by the Advisory Commit ee on Administrative and Budgetary Questions and
we will seek assurances regarding this Com ittee's main remaining questions and concerns. We
reiterate the need to maintain momentum across the board on the range of management reform
proposals, to bring actual improvements to the organization as quickly as possible.

Mr. Chair,

We are ready to support you in your work, and we will actively contribute to negotiations, in a spirit of
action-oriented outcomes, compromise and consensus.

Thank you.




